Small Business Advisory Board*

Our premium service offering, The Small Business Advisory Board is designed for the small
business owner looking to rapidly take her business to the next level. The Small Business
Advisory Board brings together a group of three experienced consultants once each quarter
to give you with practical operational advice and in-depth business guidance.

The Small Business Advisory Board program
brings together a team of 3 Spinning Disc
Consultants who meet with you for a single half-
day session each quarter to review your business
operations and plans and to offer advice and
guidance on issues of concern to your business.
You set the agenda for each Board meeting, our
Consultants coordinate the meetings, record the
proceedings and issue formal minutes of the

In keeping with our "One Client, One Consultant"
policy, each Associated Consultant participating
on any given client's Advisory Board will serve a
minimum term of eighteen months and maximum
of thirty-six months, with no more than one board
member changing in any given six month period.
This ensures you get a stable Advisory Board from
meeting to meeting and also guarantees the
Advisory Board doesn't "stagnate” over time.

Business & Technical Solutions

‘ ’ SPINNING DISC’

Your monthly membership fee provides:

¢ Quarterly Advisory Board Meeting

o Access to the Virtual Director Library

¢ Subscription to the Small Business Newsletter
¢ Reduced rates for Custom Consulting

¢ One year contract minimum.
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